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EXECUTIVE SUMMARY 
 

This deliverable summarizes the dissemination, communication, and exploitation 

strategies of the IIAMS project, detailed in D9.1. Plan for Communication, Dissemination 

and Exploitation of project results. Further it documents all the activities undertaken 

during the project. There are three points that IIAMS had put its focus on, which is also 

reflected by the structure of this deliverable: communication, dissemination, and 

exploitation. These actions enable Mtorres to promote and exploit the research results 

obtained during the IIAMS project during the execution period and after the end of 

the project. 
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1. GENERAL COMMUNICATION, DISSEMINATION &EXPLOITATION 

STRATEGY 

As it was described in D9.1. Plan for Communication, Dissemination and Exploitation of 

project results, the Plan for Dissemination and Exploitation of results (PDER) in 

coordination with the expectations of the Topic Manager includes: 

 
 

The PDER has been prepared by MTorres. It determines which part of the results and 

knowledge arising from the project will be exploited and which part will be made 

available to the public through public reports and/or journals, publications and 

conferences, during the project.  

 

The PDER, agreed with the Topic Manager prior to the end of the project, and according 

to the Implementation Agreement, establishes the rules for exploitation and 

dissemination, addressed to results and knowledge obtained at the end of the project, 

and therefore to results to be exploited and disseminated after the project. 
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2. PLAN FOR THE PROTECTION AND EXPLOITATION OF THE RESULTS 

This section summaries the commercialization and business plan for the outcomes of 

IIAMS project, and the plan for the protection of the results obtained during the 

execution of IIAMS project. This information is contained in the D9.4. Report on 

confidential exploitation actions. 

 

2.1. Business plan 

This information is contained in the D9.4. Report on confidential exploitation actions. 

 

2.2. Results protection plan 

With respect to the Intellectual Property Right (IPR) management, including all IPR 

(Background and Foreground Information, among others), MTorres has exposured the 

work carried out within this project, while intellectual property has being protected and 

exploited. MTorres, as Project Coordinator, in accordance with the Topic Manager, have 

determined the results and knowledge arising from the project that have been made 

available to the public through public reports and conferences.  

 

The Commission and CS2-JTI Recommendation on the management of intellectual 

property in knowledge transfer activities and the Code of Practice for universities and 

other public research institutions have been taken into account. The strategy for 

knowledge management and protection of project results include measures to provide 

open access (free on-line access, such as the ‘green’ or ‘gold’ model) to peer-reviewed 

scientific publications which might result from the project, but until this moment, any 

peer-reviewed scientific publication has been elaborated. 

 

Regarding the Intellectual Property Rights (IPR), it is important to protect the previous 

knowledge/background as well as the foreground to be generated in the project. All 

these conditions about the IPR have been collected in the Implementation Agreement 

that has been signed between MTorres and the Topic Manager after the signature of 

the Grant Agreement with the European Commission. Currently, MTorres is studying the 

possibility of patenting the main results of the project. 
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3. EXPLOITATION RISK ASSESSMENT  

Next table shows possible risks related to the exploitation of the new process developed 

in IIAMS project. In addition, an action plan has been developed with the aim to reduce 

the negative impact of the possible risk. This list has been updated during the execution 

of the project.  

 

Table 1. List of possible risks during the exploitation of the results obtained in IIAMS project 

Risk Action Plan 

Innovate technology from other competitors 

will launch into the market 

MTORRES is being continually informed 

about the competitors and the new 

technology. MTORRES try to adapt the new 

manufacture process with the aim to offer 

the best solution in technical and economic 

terms.   

New manufacture process developed in 

IIAMS project finds difficulties to penetrate in 

the market 

MTORRES is being continually carried out 

several communication and dissemination of 

the benefits of the new manufacture process 

among the stakeholders and the costumers 

with the aim to facilitate the introduction of 

their manufacture process in the market.  

New laws and normative apply to the new 

manufacture process developed in the IIAMS 

project will enter into force during the project 

execution period. 

MTORRES is being continually informed 

about the laws and normative to apply in 

their process. MTORRES try to adapt the new 

manufacture process with the aim to 

accomplish the new laws and normative in 

the shortest possible time. 

COVID-19 pandemic has reduced 

significatively travels and it is affecting 

directly the aeronautical sector. 

All market players require a holistic and 

strategic reassessment of their current 

operating model, as well as an immediate and 

adequate response to overcome the current 

global crisis. Thanks to the results of this 

project, MTORRES is prepared to give a quick 

answer to their customers. 
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4. DISSEMINATION & COMMUNICATION ACTIONS 

MTorres is currently supplier of all the main OEM and TIER1 in the regional aircraft 

market. Currently, its customer base is large and includes: AIRBUS, BOMBARDIER, 

SAFRAN, EMBRAER, AERnnova, ACITURRI, etc, as well as customers in the wind energy 

industry. 

 

In this framework, MTorres is committed to maximising the potential impact of the 

project results in terms of its dissemination to the relevant stakeholders. This mainly 

consists of the Topic Manager and the industrial aeronautic sector, but MTorres has set 

up the appropriate project dissemination strategy towards policy makers, academy and 

the European citizenship in a broad sense. Even, they are disseminating the results of 

the projects among others sectors, apart from aeronautic, as wind energy because this 

technology could be interesting to fabricate wind blades. 

 

Moreover, internal dissemination among the project work package leaders is an 

essential tool for smooth project functioning. As a consequence, another objective of 

dissemination has been to ensure the information flow correctly among work packages 

and tasks. Dissemination of information has been guaranteed via MTorres ICT 

knowledge management system, direct research interactions, regular written reports 

and meetings. 

 

In order to carry out the project dissemination and communication in a comprehensive 

way, a detailed dissemination and communication plan was elaborated. It was 

elaborated with agreement and significant collaboration from the Topic Manager. In the 

next sections, are described both the main communication and dissemination activities 

that Mtorres has carried out during the project execution and those that will be 

executed after the project. 

 

5.1 Dissemination activities  

This plan requires an active EU/international marketing campaign to build the means for 

successful dissemination. The main dissemination activities carried out by MTORRES 

related to this project are: 

5.1.1 Exhibitions  

 JEC Composites 2019 (Paris) 

http://www.jeccomposites.com/knowledge/international-composites-agenda/jec-world-

2019 

http://www.jeccomposites.com/knowledge/international-composites-agenda/jec-world-2019
http://www.jeccomposites.com/knowledge/international-composites-agenda/jec-world-2019
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Sebastián Díaz (project coordinator) and AIRBUS (Topic Manager) attended JEC 

Composites 2019, the leading international composite show, it took place in Paris, in 

March 2019) 

In that edition, representatives of the IIAMS consortium had the opportunity to meet 

and share experiences and know-how regarding composites industry and business, 

taking advantage of that event to discuss about some technologies, topics and progress 

of the IIAMS project. MTorres had a stand in the fair, where the project status was 

explained to the visitors. 

 

 

 

 JEC Composites 2020 (Paris) 

A new edition of JEC World should have been held in March 2020 where Mtorres had 

planned to disseminate IIAMS project. But due to COVID-19, this event has been 

postponed to March 2021.  

http://www.jeccomposites.com/knowledge/international-composites-agenda/jec-world-

2021 

Although this project ends in September 2020, Mtorres will attend this event and they 

will carry out this dissemination activity.  

MTorres will take to the events highlighted above, jointly with the Topic Manager, the 

following material: 

http://www.jeccomposites.com/knowledge/international-composites-agenda/jec-world-2021
http://www.jeccomposites.com/knowledge/international-composites-agenda/jec-world-2021
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o Dummy parts (representative of the final part)  

o Audio-visual material of the manufacturing process 

o Process manufacturing video-simulations 

o Samples of the moulds used in manufacturing 

o Industry 4.0 tools (digital work instructions, Augmented Reality production 

aids, etc.) 

o Technical paper describing the highlights, challenges, solutions and 

benefits of the project. 

5.1.2 Workshops 

 Workshop in Topic Manager facilities (Cádiz) 

In May 2019, a workshop Meeting in Cádiz was hold: Work package 4 was ongoing, and 

a workshop meeting took place at project Topic Manager site in Cádiz (Spain). During 

the meeting, project progress was presented to the Topic Manager, and some points 

related to the technical solutions applied in the parts manufacturing process were 

discussed. A scale model was exposed, in order to validate technical solutions, better 

understanding of the manufacturing process and of course as a dissemination activity to 

share project progress and developments, which resulted in a very interesting and 

productive workshop. To put an end to that event, a short conference was presented to 

explain and share MTorres IIAMS project evolution and innovations which in progress, 

as well as an overview of prior MTorres experiences, technologies and manufacturing 

capabilities that have enable the innovations implemented within IIAMS. 
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 Dissemination action took place at Airbus facilities, incorporating the main 

process and quality results. 

With the presence of the main IIAMS-project involved staff from Airbus, as well as other 

non-participants (but interested in this new technology), detailed explanations on the 

project were shown. Presentation covered all the aspects of the project, from the design 

board to the manufacturing experiences. Infusion technologies have really interesting 

advantages (part integration, costs, investments, logistics, etc.) and process definition 

from the start is key to take full advantage. 

 

 

5.1.3 Magazines publications 

 CompositeWorld Magazine (www.compositesworld.com) 

Mtorres is contact with the Senior Editor of CompositeWorld Magazine, who is writing 

an article that will be published in March 2021. It is the number one website for 

http://www.compositesworld.com/
https://www.compositesworld.com/
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composites materials and services, and they receive over 40.000 unique visitors a 

month. In consequence, this publication will have a big impact and could widely 

disseminate the IIAMS project results. 

CompositesWorld is the source for reliable news and information on what is happening 

in fiber-reinforced composites manufacturing.  

Through their monthly magazine, e-newsletters, digital content, market research and 

events, they connect manufacturing leaders to reliable, accessible information about 

processes and trends across the global composites manufacturing industry. Their 

coverage digs into what is new and trending in composites design, tooling, materials and 

fabrication, and they share the stories of how these materials and processes come 

together in real-world applications for end markets like aerospace, automotive, marine 

and wind energy.  

 

5.1.4 Sales agents  

Mtorres’ sales agents are disseminating the most relevant results of this projects among 

both, current and potential customers, in order to explain them the great advantages of 

the new portable manufacturing systems, able to infuse one-shot but keeping the same 

tolerances. 

 

5.2. Communication Activities 

The Communication strategy consists of the dissemination activities addressed to the 

general public for promoting the project and its findings during the period of the grant. 

 

5.2.1. IIAMS Logo 

First of all, a visual identity has been developed for the IIAMS project comprising a logo 

and style in different formats, in line with Clean Sky and the H2020 visual guidelines.  

 

 

https://www.compositesworld.com/
https://www.compositesworld.com/
https://www.compositesworld.com/
https://www.compositesworld.com/
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5.2.2. IIAMS Poster 

A poster has been designed, it is based under the visual identity defined for IIAMS 

project and Clean Sky recommendations. 
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5.2.3. IIAMS Social Media Releases 

Mtorres has published the main results of the IIAMS project in its LinkedIn page. Mtorres 

has 8.555 followers and the publication has been read by more than 230 people in less 

than one week.  

https://www.linkedin.com/posts/mtorres-disenos-industriales_innovative-fiber-

activity-6714154809525587968-MS_q 

 

 

 

https://www.linkedin.com/posts/mtorres-disenos-industriales_innovative-fiber-activity-6714154809525587968-MS_q
https://www.linkedin.com/posts/mtorres-disenos-industriales_innovative-fiber-activity-6714154809525587968-MS_q
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5.2.4. IIAMS video-simulation of manufacturing process  

A video-simulation of the manufacturing process has been produced as a strong tool to 

demonstrate the effectiveness of the manufactured process developed in the IIAMS 

project.  

 

5.2.5. IIAMS Website 

Furthermore, a dedicated website is the main communication tool for the project, 

where all the dissemination materials has been published in a timely manner. This is 

accessible through:  

 

 https://www.iiams.eu/ 

 

It has been created at the beginning of the project. Internet is today the most efficient 

communication medium and thus the project website has been a key dedicated 
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disseminating tool. The website includes web analytics to register the visitors’ frequency 

tendencies. The site features two main goals: it serves as a source of information for the 

general public and also as an internal tool for information exchange among the project 

partners only available to them. To this end, it features the following functionalities: 

 Overview of the concept, objectives, project partner and the activities proposed 

within the project. 

 News and information service on IIAMS activities. 

 Link to social media in order to be attractive to the general public. 

 Access to a secured (members only) collaborative space for sharing information 

and documents with the Topic Manager. 

 

MTorres publishes in its website relevant information of the public portal of the project 

allowing the access of non-confidential information to the great public, with 

dissemination and commercial purposes. Specific dissemination of information about 

the project will remain limited to the distribution of publishable abstracts and internal 

reports to be circulated between the project partner and the Topic Manager. 

 

Project website has been established for internal and external communication purposes. 

The “public” part of the site contains a general description of the project with contact 

information and public documents, while the “private” site, protected by password, is 

mainly used to exchange documents and other files within members of the Regional 

Aircraft IADP. 
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The main milestones of the projects have been published in IIAMS website, in News & 

Events area: 
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